Falls BTS2
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Strategic Plan
BTS 2 Goals
· Improve your organization’s infrastructure and capacity to reduce fall-related injures.

· Enhance environmental safety.

· Mitigate or eliminate modifiable fall risk factors.  

· Assure reliable handoff communication about patients’ fall and injury risk. 

· Integrate patient (family) as a partner in their fall prevention program.

· Reduce rate of repeat falls.
· Quantify impact of program changes. 

Strategic Plan

Strategic Goal: 

Reduce preventable falls and fall-related injury by increasing environmental safety. 
	Key Tasks
	Responsibility 
	Target Dates

	Objective 1.
Redesign Fall Prevention Strategies to enhance environmental safety

	Examine Assessment and 

Re-ssessment / Handoff
	
	

	Evaluate Intentional Rounding to include 

Environmental Safety
	
	

	Evaluate Environmental Rounds
	
	

	
	
	

	Objective 2.
Reevaluate Fall Detection Practices 

	Alarms
	
	

	Wandering
	
	

	Surveillance
	
	

	
	
	

	Objective 3.
Deploy Fall Protection Interventions

	Hip Protectors (fracture risk)
	
	

	Floor Mats
	
	

	Helmets
	
	

	Eliminate Sharp Edges
	
	

	
	
	

	Objective 4.
Standardize Environmental Safety Across Units

	
	
	

	
	
	

	
	
	

	Objective 5.
Establish communication systems in hospital for Environmental Safety

	
	
	

	
	
	

	
	
	

	Objective 6.
Other 

	
	
	

	
	
	

	
	
	

	Objective 7.
Other 
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