Safe Patient Handling Facility Champions (SPH FC)
Monthly National (Groups 1, 2, & 3) Conference Call Notes
January 2008
	TOPIC
	DISCUSSION
	DECISION/ACTION 
	RESPONSIBLE PERSONS

	Program Evaluation 
	Carrie reported on the status of the Program Evaluation and thanked everyone for submitting their responses and touched base with those that did not submit. Carrie then reviewed next steps – that data will be entered into a database and analyzed and that reports would be available soon at the VISN and facility level. She informed the FC’s that data entry is not completed.

Carrie said that the surveys will be sent out every 6 months. Since the first ones were supposed to go out in September, but were delayed, the next surveys will go out in April and will cover the Quarter 1 and Quarter 2 time period. 
	None
	N/A 

	Results of November DUSHOM Data Call
	Mary reported the results of the data call.

1. 140 facilities/health care systems sent in names for facility champions.
2. Total of VHA facilities’ NRM funds requests was greater than expected.  Suggestion was to send out a data call to assist in identifying locations of need and thus distribution of funds in those facilities requesting NRM funding.  As well, HQ is working on finding additional monies or determining if the purpose of additional monies received for this program can be changed to cover construction.
	1. None
2. Funds were able to be reallocated to NRM funds, therefore all requested construction funds (other than for VISN 1) will be transferred to VISNs for transfer to facilities.  No DUSHOM Data call will be released.  


	N/A

	Email discussions
	Mary praised the champions for sharing information on various topics such as nurse functional statements, sling selection and use criteria, etc.
	Continue sharing information.  Mary is looking into creating a SharePoint site or Blog for easier sharing of ideas and documents.
	Mary

	2009 SPH Conference Funding 
	Some Champions are having difficulty with obtaining funding for the SPH Conference. 
	Mary will send out rationale for Champion attendance.  

Suggestion for those having difficulty:  submit a request for travel for educational purposes through Employee Development Funds (EDF) either through the facility or the VISN.
	Mary
Facility Champions 



	Link to SPH Champion website
	Mary was asked to send out the SPH Champion website link
	Mary will email this to group.
	Mary

	Hoverjack
	Participants discussed the benefits of the Hoverjack.
	Mary will send out photo/info to group.
	Mary

	Performance Monitor – Quarter 1 Action Items
	Mary asked if there were any questions related to the Action Items  due in Quarter 1.  A question was raised regarding completion of the ergonomic evaluation.  
	Mary noted that the result of the ergonomic evaluations and equipment fairs will be a total cost of needed equipment and will be due in June 2009.
	None

	Performance Monitor – Quarter 2 Action Items
	Mary reviewed each of the six action items. 
	Status of Qtr 2 action items are due to HQ April 15, 2009.  Due date to VISNs will be determined by VISNs.  If unsure of VISN due date, contact VISN point of contact (POC).  

An attachment with the list of VISN SPH POCs will be included in the meeting notes message.
	Facility Champions

Mary

	Performance Monitor – Quarter 2 Action Item #5.
	Conduct facility-wide assessment/review of safe patient handling policies, procedures, and protocols to match VHA delineated program elements. 
Mary elaborated on this action item by saying that there may be many old policies and procedures (SOPs) that exist within facilities.  These may promote manual patient handling by detailing manual patient handling procedures such as how to perform a manual lift and pivot technique to transfer a patient from a bed to chair. These need to be located and modified or replaced by new protocols/policies that promote safe patient handling and the use of technology.  
	Action: Notation w/ date this was completed. 
Contact nurse educators and other educational resources, or occupational health providers, or others for existing patient handling SOPs. 
	Facility Champions

	Performance Monitor – Quarter 2 Action Item #6.
	Review fiscal records for safe patient handling equipment purchased for FY 2003 – 2008.  
Some noted they were told they could only go back 3 Fiscal years for this data.  If this is the case, then the facility won’t be able to be reimbursed for any expenditures prior to those 3 years.  Some noted they went to each unit with equipment and found out cost information from the unit.

Mary was asked if slings or electric beds would be included?  Mary said no, neither of these can be included

	Action: Provide total amount of dollars spent on patient handling equipment for FY 03, FY 04, FY 05, FY 06, FY 07, & FY 08.
FY 08 Funds: include only those funds your facility used to purchase equipment. DO NOT include funds released from HQ and transferred to your facility as a part of the national SPH initiative.

VISN Funding for patient handling equipment: Separate out 1) funds your facility received from your VISN and 2) funds your facility directly spent on patient handling equipment.

Mary will provide list of patient handling equipment that can be included for reimbursement. 


	Facility Champions
Mary

	Performance Monitor – Quarter 2 Action Item #7.
	Continue/complete process of identification of equipment recommendations for Qtr 3 Data Call by initiating ergonomic evaluations and equipment fairs.
The ergonomic evaluations must be completed in a timely manner even though the suspense date was extended.  If not done so already, your facility should start this process NOW, in order to hold an equipment fair, select, and price equipment for the June 2009 data call that will include estimated equipment funding requests.  


	Action: Notation with dates ergonomic evaluations were completed or are projected to be completed and when the equipment fair was held or is projected to be held.  
This is the same question as #3, previously answered in Quarter 1.  If you have already completed the ergonomic evaluations and equipment fair/s, note those dates. If your facility has not, insert projected dates.

· If an external patient care ergonomic consultant is needed, let Mary know and she will make recommendations. 

· Mary will be available for phone & email consultation. 

· Mary will include a review of the ergonomic evaluation process in an upcoming conference call.

· In those facilities where Mary has completed a patient care ergonomic evaluation, use that report, but if changes have occurred to any unit/area, the recommendations may change.  Also, Mary was not able to evaluate EVERY area where patient handling occurs within most facilities, therefore most likely there will be other areas in need of evaluations.


	Facility Champions

Mary

	Performance Monitor – Quarter 2 Action Item #8.
	Review patient handling injuries in the past two years, examine root causes, and develop plan of action.  This can be done on a unit, service, or facility wide basis.
	Action: Notation with date this was completed.
Remember:  You only need to collect information on EMPLOYEE patient handling injuries.
Collect two years worth, either calendar years (CY) (CY 07 & 08) or fiscal years (FY) (FY 07 & 08).
Collect patient handling injury data for the entire facility but trend and report by UNIT/AREA, i.e., MICU, ER,    4 North, Physical Therapy, Radiology, etc.
There is not enough information to determine root causes, but do trend your injury data by UNIT/AREA if possible. See what similar injuries are occurring in a specific area.
Injury data can be obtained a few ways.  

1) from the ASISTS Proclarity Data Cube. You will need to have Proclarity installed on your computer to be able to access this data and you will need a brief overview prior to use.  It will furnish reports on patient handling injuries but not by UNIT/AREA. It can give you good general information but not in detail to be able to trend injury types.  Here is the link to the vssc data cubes:  http://vssc.med.va.gov.  
2) from your Safety Office through ASISTS.  ASISTS is the injury database for VHA. Once again, it gives good general information, but to find out the specifics of an injury you will need help from your safety office to print out injury reports for each unit or area in the facility where patient handling occurs, then you will need to go through and determine which injuries are ones to include in your analysis.   
3) from the supervisors/nurse manager of every unit or area where patient handling occurs, though the ASISTS supervisor menu.  All supervisors can access their staff’s injury reports through ASISTS, and they can print out each report.  

4) from your VISN.  VISN 1 noted they will supply facility champions with de-identified ASISTS injury reports. “Our VISN level Occupational health manager will be instructing each facility safety manager to pull / print / de-identify and provide copies of each “report of injury” to the facility champions.  In addition, each facility champion will be getting facility specific rates of injury for patient lifting compared to the VISN and further compared nationally.  Using this information they will complete their analyses.

Injury and lost time costs come right out of the facility pocket – everyone facility has opportunity to improve but the system analysis but occur first or one keeps spinning their wheels.  Each facility has a patient safety manager who works with these systematic reviews every day….I encourage you to contact them for help.”

I will send out a general message to all safety staff that the SPH Champions may be requesting this information from them.
IMPORTANTLY – ANY injury reports that are printed for you MUST be de-identified first.  Due to confidentiality issues, you may view the information of an injury but not the person’s name, SSN, DOB, or anything that may identify them.

	Facility Champions
Mary

	Performance Monitor – Quarter 2 Action Item #9.
	Conduct evaluation of Program.

Carrie said that since the first surveys were supposed to go out in September, but were delayed, the next surveys will go out in April and will cover the Quarter 1 and Quarter 2 time period.
	Action: completion of Milestone Questionnaire & Program Status report. Note Submission Date.

This action item will not be due this quarter.  
	N/A

	Performance Monitor – Quarter 2 Action Item #10.
	Brief key stakeholders (senior leaders, safety committee) on program
This is the same question as #4, previously answered in Quarter 1. 
 
	Action: Notation with dates this was completed for each stakeholder group.


	Facility Champions

	Facility Champion Role/Position 
	Conference call participants noted that facility champion position took much more time and effort than a 0.5 FTEE position, and still  many are carrying this as an additional responsibility.  Without at least a part time (0.5) position coordinating the program, it will be very likely that the program performance monitors will not be met, thus HQ funding for patient handling equipment, etc. will be withdrawn for those delinquent facilities.  
	If necessary, use EDM as reference for need for 0.5 FTEE position.  Some facilities, such as Tampa are opting to fund an additional 0.5 in order to make the FC a full-time position.
	Facility Champions

	National Facility Champion Conference Calls
	There is a need to stay connected and assist each other in implementing the SPH program. 

	The call-in number for all FC calls is 1-800-767-1750 and the access code is 52700
It is preferred that Group and VISN members stay together, but on occasion, a FC can call in to another group if necessary.

Groups 1, 2, & 3 will hold monthly conference calls.  

· Group 1 will hold a call every 4th Wednesday from 2 – 4 PM EST
· Group 2  will hold a call every 4th Tuesday from 1:30 – 3:30 PM EST
· Group 3 will hold a call every 4th Monday from 2 – 4 PM EST
	Mary 

	VISN SPH Conference Calls
	Discussion surrounded the need for not only one national conference call per month, but one additional VISN call per month.
	Mary will contact VISN POCs and suggest scheduling VISN conference calls.  Mary asks that she be made aware of the dates/times for these calls and suggests they be held the 4th week of the month because of the national calls on the 2nd week.
	VISN POCs

Facility champions 


