March 2009 SPH Conference Call Notes


Safe Patient Handling Facility Champions (SPH FC)
Monthly National (Groups 1, 2, & 3) Conference Call Notes
March 2009
	TOPIC
	DISCUSSION
	DECISION/ACTION 
	RESPONSIBLE PERSONS

	Program Evaluation 
	Carrie reported that the surveys will be sent out every 6 months. Since the first ones were delayed, the next surveys will go out in April and will cover the Quarter 1 and Quarter 2 time period. 
	The surveys will be handed out at Conference during the Friday meeting.  On Monday April 6th – they will be distributed by email to everyone.

They are due back May 4th.
	Carrie
Facility Champions

	Recommen-dation 
REVERSED regarding attending Menzel      presentation on Thursday 4/2.
	Mary incorrectly recommended all attend the Menzel presentation (Unit-based Hazard Assessment), She later found out that there was a conflict with the Facility Champion Track presentation: “Facility Champions: Developing an Action Plan to Start or Rejuvenate SPH Programs’.  This is a very important session for Champions to attend.  Because of the importance of the Unit-based Hazard Assessment topic, Mary will cover this in the Friday Champion session.
	On Thursday at 8:00 AM, the recommendation is to attend the Facility Champion Track presentation: “Facility Champions: Developing an Action Plan to Start or Rejuvenate SPH Programs’.  
	Facility & VISN Champions

	Facility Champion Workshop at SPH Conference 
	A day has been set aside for learning and for interaction between Facility and VISN Champions.  
Please note:  if the Facility Champion is unable to attend the Friday Champion session, and unit peer leaders are attending the conference, ONE peer leader may attend for the Champion.

Many sent in ideas for incorporation into the Friday Champion workshop.  The top two ideas were unit-based hazard assessment/patient care ergonomic evaluation & information on training peer leaders.  Information on contracting issues was also listed as very important.
	All Facility and VISN Champions who attend the SPH Conference in Lake Buena Vista are expected to attend the Friday, April 3, SPH Facility Champion Workshop/Session.  The session will run from 8:00 – 3:30 PM.

The Friday agenda is included with the March meeting notes message.
Please send Mary questions for the Friday Facility Champion workshop speakers.  Please send them by Friday COB, or bring them with you. 

For those unable to attend the conference, we are videotaping certain Wednesday breakout sessions and the Friday SPH Champion session.  These will be made available to you.  

	Facility & VISN Champions who attend March Conference

	2009 SPH Conference Funding 
	HQ agreed to fund travel and registration for ALL NEW Facility Champions that did NOT attend the Sept. 2008 Conference in Tampa. 
	ALL NEW Facility Champions that did NOT attend the Sept. 2008 Conference in Tampa should have sent Kevin Grant a completed Excel Spreadsheet for Travel Expenses.  If you have not, you may not be reimbursed for your travels.  
Please note:  HQ will NOT reimburse you directly.  Your facility will reimburse you.  You will need to generate a Travel Expense Report through Fed Traveler to be reimbursed.  This should be done within 5 days after your travel.
	NEW Facility Champions 



	2009 SPH Conference Registration fees 
	Even though HQ is ‘funding’ the registration and travel for NEW facility champions, the conference registration fees must be paid.  HQ will reimburse the registration fees as a part of your travel reimbursement.
Champions must attend the Friday Facility Champion Post-Conference Workshop, and there is NO FEE for that, so, those who have already registered & paid for a POST-Conference workshop must ask for reimbursement from the Conference Planner.  

If you are attending a PRE-Conference workshop, you must pay those fees as indicated in the Conference brochure. (If NEW, HQ will reimburse. If not new, your facility will reimburse you.)

	If you are a NEW Facility Champion as defined above, and you already paid your registration fees, HQ will reimburse those fees as a part of your travel reimbursement.

If you are a NEW Facility champion, as defined above, and you have NOT yet paid your registration fees, PAY THEM as required on the registration form.  HQ will reimburse those fees as a part of your travel reimbursement.

If you are a facility champion, new or not, and you have paid for a POST-CONFERNCE Workshop on April 3, contact Dr. Pat Gorzka (pgorzka@health.usf.edu) for  a reimbursement for the POST-Conference workshop fees.


	Facility Champions

	VISN gatherings at Conference
	It is  highly recommended that VISN groups gather for lunch or dinner or at some time to get to know one another.
	Coordinate VISN meetings during conference.
	VISN & Facility Champions

	Performance Monitor – Quarter 2 Action Items
	Mary reviewed five of the action items (#5, 6, 7, 8, & 9). 
Request was made to send out 2nd qtr Perf Monitor Action Items.
Be sure to review the January & February Conf Call notes for comprehensive discussions of Action Items.
	Qtr 2 action item responses are due to HQ April 15, 2009.  Due date to VISNs will be determined by VISNs.  If unsure of VISN due date, contact VISN point of contact (POC).  
Mary to send out 2nd qtr Perf Monitor Action Items.

	Facility Champions & VISN Champions
Mary 


	Performance Monitor – Quarter 2 Action Item #5.
	Conduct facility-wide assessment/review of safe patient handling policies, procedures, and protocols to match VHA delineated program elements. 


	Action: Notation w/ date this was completed. 

Delineated SPH Program elements include:

· SPH Facility Champion

· SPH Facility Committee 

· Peer Leaders

· Patient Care Ergonomic Evaluations

· Patient Handling Equipment

· Assessment, Algorithms, and Care Plan for SPH

· Safety Huddle
	N/A

	Performance Monitor – Quarter 2 Action Item #6.
	Action Item #6 was discussed again this month: Review fiscal records for safe patient handling equipment purchased for FY 2003 – 2008.  

Mary reported that the decision was made to include Ergonomic Exam tables and powered toilet lift seats.

Slings & electric beds are not included.


	Action: Provide total amount of dollars spent on patient handling equipment for FY 03, FY 04, FY 05, FY 06, FY 07, & FY 08.

Include Ergonomic Exam tables and powered toilet lift seats when calculating equipment expenditures.

FY 08 Funds: include only those funds your facility used to purchase equipment. DO NOT include funds released from HQ and transferred to your facility as a part of the national SPH initiative.

VISN Funding for patient handling equipment: Separate out 1) funds your facility received from your VISN and 2) funds your facility directly spent on patient handling equipment.


	Facility Champions



	Performance Monitor – Quarter 2 Action Item #7.
	Action Item #7 was discussed again: Continue/complete process of identification of equipment recommendations for Qtr 3 Data Call by initiating ergonomic evaluations and equipment fairs.

The ergonomic evaluations must be completed in a timely manner even though the suspense date was extended.  If not done so already, your facility should start this process NOW, in order to hold an equipment fair, select, and price equipment for the June 2009 data call that will include estimated equipment funding requests.  


	Action: Notation with dates ergonomic evaluations were completed or are projected to be completed and when the equipment fair was held or is projected to be held.  

This is the same question as #3, previously answered in Quarter 1.  If you have already completed the ergonomic evaluations and equipment fair/s, note those dates. If your facility has not, insert projected dates.

· In those facilities where Mary has completed a patient care ergonomic evaluation, use that report, but if changes have occurred to any unit/area, the recommendations may change.  Also, Mary was not able to evaluate EVERY area where patient handling occurs within most facilities, therefore most likely there will be other areas in need of evaluations.


	Facility Champions

Facility Champions

	Performance Monitor – Quarter 2 Action Item #8.
	Action Item #8 was discussed again: Review patient handling injuries in the past two years, examine root causes, and develop plan of action.  This can be done on a unit, service, or facility wide basis.

Some Champions noted that their Safety Mgr was instrumental in providing them the needed Report of Incidents.  Also, one noted that her Safety office has indicated she will be notified whenever a nursing injury occurs.
Request to send out injury data collection tool template.

	Action: Notation with date this was completed.

Collect injury/incident data on EMPLOYEE ‘patient handling’ injuries, not ‘patient’ injuries.

First and foremost, get to know your OWCP staff, the Safety Manager, and/or the person who is responsible for ASISTS at your facility!  And, collect patient handling injury data for the entire facility but, if possible, trend and report by UNIT/AREA, i.e., MICU, ER,    4 North, Physical Therapy, Radiology, Path & Lab, etc.
However, many facilities are not able to supply this in-depth information, so, as the perf monitor states, the analysis can be done on a unit, service, or facility wide basis.  Bottom line:  Do the best you can!
IMPORTANTLY – ANY injury reports that are printed for you MUST be de-identified first.  Due to confidentiality issues, you may view the information of an injury but not the person’s name, SSN, DOB, or anything that may identify them.
Mary to send out injury data collection tool template.
	Facility Champions

Mary

	Employee Injury Analysis
	Mary noted that all Facility Champions will need to complete the VA Privacy Training course in order to have access to employee information regarding injury incidents.  When completed, submit the training certificate to the facility Safety Officer or other designated facility staff member in order to request access to employee data.
	All Facility Champions must complete VA Privacy Training in order to have access to employee information regarding injury incidents.
	Facility Champions

	Outlook Mail Group
	It should be coming soon!
	HQ input names into Outlook mail group.
	HQ

	VISN monthly conference calls
	Mary reminded group that each VISN should be holding monthly conference calls
	VISN or Facility Champions need to coordinate and schedule monthly conference calls.
	VISN or Facility Champions

	Performance Monitor – Quarter 2 Action Item #9.
	DELETE THIS ACTION ITEM: Conduct evaluation of Program.

Since the first surveys were delayed, the next surveys will go out in April and will cover the Quarter 1 and Quarter 2 time period.
	Action: completion of Milestone Questionnaire & Program Status report. Note Submission Date.

This action item is not be due this quarter.  
	N/A

	Equipment funds requests
	Mary was asked if FY 09 equipment expenditures funded by a facility would be reimbursed with FY 10 HQ monies.
	Mary said there has been talk of reimbursing FY 09 expenditures but a final decision has not been made.

When a decision is made, Mary will let all know.
	Mary

	National Facility Champion Conference Calls
	There is a need to stay connected and assist each other in implementing the SPH program. 
	The call-in number for all FC calls is 1-800-767-1750 and the access code is 52700

It is preferred that Group and VISN members stay together, but on occasion, a FC can call in to another group if necessary.

Groups 1, 2, & 3 will hold monthly conference calls.  

· Group 1 will hold a call every 4th Wednesday from    2 – 4 PM EST.  

· Group 2  will hold a call every 4th Tuesday from    1:30 – 3:30 PM EST.

· Group 3 will hold a call every 4th Monday from         2 – 4 PM EST.
	Mary 
Facility Champions 
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