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A1. PATIENT HANDLING EQUIPMENT USE STATUS WALK-THRU CHECKLIST

Please complete the following survey during unit safe patient handling walk-thru. These walk-thru checks should be randomly timed.   When the walk-thru check is completed, fax this checklist to ​​​​_________.
Date ______________        



Time ______________  



Unit _____________

For the transfers you observed (use a second page if necessary):

	Transfer #


	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14

	Did the transfer require equipment (per patient handling algorithm)?

1 = Yes

2 = No
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Was equipment used?

1 = Yes

2 = No

3 = Equipment not needed.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	What equipment was used?

1 = Philly slide

2 = Hill Rom

3 = Other

4 = Equipment not needed.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Was the equipment 

used properly?

1 = Yes

2 = No

3 = Equipment not needed.
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please give us your feedback:

1.  Do you feel that the SPHM Program is currently being accepted and used on this unit? 
Yes           No

2.  Since the last walk-through, have staff identified any problems or made any recommendations regarding the program?     Yes          No


If Yes, what have they identified? 

3.  Please offer any additional comments or concerns regarding the SPHM Program or the interventions in the space below.

A-2 CLINICAL STAFF SPHM Skills/Competency Check-off

	SKILL
	BEHAVIORS
	SELF ASSESSMENT
	SKILL/

COMP

LEVEL
	VALIDATION METHOD/ COMMENTS
	TRAINER INITIALS/

DATE

	
	
	I feel I have the knowledge & ability to perform these functions.
	I request additional education &/or experience
	C
	NFP
	N

A
	
	

	Demonstrates safe & efficient use of  sit to stand lift

	Selects appropriate sling taking into consideration patient size, shape, weight, task to be performed, medical conditions, skin integrity, pressure points, sling design, etc.
	
	
	
	
	
	
	

	
	Inspects sling prior to insertion/use
	
	
	
	
	
	
	

	
	Applies sling safely & properly
	
	
	
	
	
	
	

	
	Uses lift effectively & safely, observing equal tension of sling straps, position of patient in sling, and signs of discomfort/distress.
	
	
	
	
	
	
	

	
	Removes sling safely & properly
	
	
	
	
	
	
	

	
	Knows location for sling storage
	
	
	
	
	
	
	

	Demonstrates safe & efficient use of  floor-based lift
	Selects appropriate sling taking into consideration patient size, shape, weight, task to be performed, medical conditions, skin integrity, pressure points, sling design, etc.
	
	
	
	
	
	
	

	
	Inspects sling prior to insertion/use
	
	
	
	
	
	
	

	
	Applies sling safely & properly
	
	
	
	
	
	
	

	
	Uses lift effectively & safely, observing equal tension of sling straps, position of patient in sling, and signs of discomfort/distress.
	
	
	
	
	
	
	

	
	Removes sling safely & properly
	
	
	
	
	
	
	

	
	Knows location/s for sling and lift storage
	
	
	
	
	
	
	

	Demonstrates safe & efficient use of  ceiling lift
	Selects appropriate sling taking into consideration patient size, shape, weight, task to be performed, medical conditions, skin integrity, pressure points, sling design, etc.
	
	
	
	
	
	
	

	
	Inspects sling prior to insertion/use
	
	
	
	
	
	
	

	
	Applies sling safely & properly
	
	
	
	
	
	
	

	
	Uses lift effectively & safely, observing equal tension of sling straps, position of patient in sling, and signs of discomfort/distress.
	
	
	
	
	
	
	

	
	Removes sling safely & properly
	
	
	
	
	
	
	

	
	Knows location for sling and lift storage
	
	
	
	
	
	
	

	Demonstrates safe & efficient use of  FRD (air assisted lateral transfer device)


	Selects appropriate friction reducing device taking into consideration patient size, shape, weight, task to be performed, medical conditions, skin integrity, pressure points, FRD design, etc.
	
	
	
	
	
	
	

	
	Inspects FRD prior to insertion/use
	
	
	
	
	
	
	

	
	Inserts safely & properly
	
	
	
	
	
	
	

	
	Uses FRD effectively & safely, observing position of patient and signs of discomfort/distress.
	
	
	
	
	
	
	

	
	Removes FRD safely & properly
	
	
	
	
	
	
	

	
	Knows location for FRD storage
	
	
	
	
	
	
	

	Completes

/uses  Safe Patient Handling Documentati-on Appropriately
	Licensed Nurse: Completes Care Plan using information from the patient assessment & facilities algorithms to determine patient’s SPHM needs
	
	
	
	
	
	
	

	
	ALL Uses information from Care Plans along with algorithms to identify appropriate equipment & # of staff needed to safely perform patient handling tasks
	
	
	
	
	
	
	

	
	ALL Demonstrates how to use the facilities algorithms in a changing situation ie patient fall, post surgery etc.
	
	
	
	
	
	
	

	Is able to demonstrate knowledge of the correct procedure for cleaning the SPH equipment
	States when and with what the equipment should be cleaned

Is able to state the process for laundering the slings

Demonstrates awareness of when it is appropriate to use disposable slings/Hovermats/Hovermat covers etc.

Demonstrates knowledge of who to contact if unsure of any infection control issues related to SPH equipment
	
	
	
	
	
	
	


                                                                                                                              C = Competent

                                                                                                                              NFP = Needs Further Practice

                                                                                                                              NA = Not in use in area of practice

August 23rd 2008

A-3. SAFE PATIENT HANDLING PEER LEADER ACTIVITY & PROGRAM STATUS LOG

Type of Unit:  _______________________________________

Dates Included in this Report:  Sunday_____ through Saturday_____ Peer Leader ______________________
Part I: Being a Peer Leader for Your Clinical Unit 

	1.  Indicate the number of times during the past week…
	#

	a. One of your coworkers asked you for your advice about patient handling & movement 
	

	b. You met in person with a nurse on a one-to-one basis about patient handling tasks
	

	c. You met in person with staff in a group setting or meeting about patient handling tasks
	

	d. You demonstrated the use of patient lifting equipment (Portable or Ceiling Mounted Sling lifts, Stand Assist lift, etc.)
	

	e. You demonstrated the use of other patient handling or movement equipment (lateral transfer aids, stand assist aids, transfer/dependency chairs, transfer/gait belts, etc.)
	

	f. You were asked to deal with a problem in the operation of a lifting device.
	


Part II: Other Activities Related to Being a Peer Leader  

	2.  Indicate the number of times during the past week…
	#

	a. You demonstrated the use of the Algorithms for Safe Patient Handling & Movement or one of your co-workers asked you for your advice about their use.
	

	b. You were asked to evaluate a potential ergonomic/safety hazard on your unit.
	

	c. You performed an Ergonomic Hazard Evaluation on your unit.
	

	d. You led an AAR.
	

	e. You participated in an AAR led by another.
	

	f. You attended activities related to being a peer leader, other than those above. (Meetings w/ NM, other peer leaders, Site Coordinator, or training, etc.)
	

	g. You completed paperwork related to being a peer leader.
	

	h. You asked your Nurse Manager for support/info/ help related to being a peer leader.
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Part III: SUPPORT & INTEREST

	3.  During the past week…
	YES
	NO

	a. My nurse manager was enthusiastic about the Back Injury Prevention Program and supported my efforts.
	
	

	b. Nursing co-workers were enthusiastic about the Back Injury Prevention Program and supported my efforts.
	
	

	c. Patients, Residents &/or families were enthusiastic about the changes taking place or supported what they knew of my/our efforts. 
	
	


Part IV: PROGRAM EFFECTIVENESS

4. How effective do you think these have been in preventing musculoskeletal incidents & injuries?

	
	Not at All Effective
	Somewhat 

Ineffective
	No effect
	Somewhat 

Effective
	Extremely Effective
	Unsure



	Unit Peer Leader


	(
	(
	(
	(
	(
	(

	After Action Reviews


	(
	(
	(
	(
	(
	(

	Use of Lifting Equipment


	(
	(
	(
	(
	(
	(

	Ergonomic Hazard Analyses


	(
	(
	(
	(
	(
	(

	Safe Patient Handling & Movement Policy


	(
	(
	(
	(
	(
	(

	Algorithms for Safe Patient Handling & Movement
	(
	(
	(
	(
	(
	(


A-4. UNIT PEER LEADER (UPL) SPHM Skills/Competency Check-off

	SKILL
	BEHAVIORS
	SELF ASSESSMENT
	SKILL/

COMP

LEVEL
	VALIDATION METHOD/ COMMENTS
	TRAINER INITIALS/

DATE

	
	
	I feel I have the knowledge & ability to perform these functions.
	I request additional education &/or experience
	C
	NFP
	NA
	
	

	Demonstrates safe & efficient use of  sit to stand lift

	Selects appropriate sling taking into consideration patient size, shape, weight, task to be performed, medical conditions, skin integrity, pressure points, sling design, etc.
	
	
	
	
	
	
	

	
	Inspects sling prior to insertion/use
	
	
	
	
	
	
	

	
	Applies sling safely & properly
	
	
	
	
	
	
	

	
	Uses lift effectively & safely, observing equal tension of sling straps, position of patient in sling, and signs of discomfort/distress.
	
	
	
	
	
	
	

	
	Removes sling safely & properly
	
	
	
	
	
	
	

	
	Knows location/s for sling storage and lift storage
	
	
	
	
	
	
	

	Demonstrates safe & efficient use of  floor-based lift
	Selects appropriate sling taking into consideration patient size, shape, weight, task to be performed, medical conditions, skin integrity, pressure points, sling design, etc.
	
	
	
	
	
	
	

	
	Inspects sling prior to insertion/use
	
	
	
	
	
	
	

	
	Applies sling safely & properly
	
	
	
	
	
	
	

	
	Uses lift effectively & safely, observing equal tension of sling straps, position of patient in sling, and signs of discomfort/distress.
	
	
	
	
	
	
	

	
	Removes sling safely & properly
	
	
	
	
	
	
	

	
	Knows location for sling and lift storage
	
	
	
	
	
	
	

	Demonstrates safe & efficient use of  ceiling lift
	Selects appropriate sling taking into consideration patient size, shape, weight, task to be performed, medical conditions, skin integrity, pressure points, sling design, etc.
	
	
	
	
	
	
	

	
	Inspects sling prior to insertion/use
	
	
	
	
	
	
	

	
	Applies sling safely & properly
	
	
	
	
	
	
	

	
	Uses lift effectively & safely, observing equal tension of sling straps, position of patient in sling, and signs of discomfort/distress.
	
	
	
	
	
	
	

	
	Removes sling safely & properly
	
	
	
	
	
	
	

	
	Knows location for sling storage
	
	
	
	
	
	
	

	Demonstrates safe & efficient use of  FRD (air assisted lateral transfer device)


	Selects appropriate friction reducing device taking into consideration patient size, shape, weight, task to be performed, medical conditions, skin integrity, pressure points, FRD design, etc.
	
	
	
	
	
	
	

	
	Inspects FRD prior to insertion/use
	
	
	
	
	
	
	

	
	Inserts safely & properly
	
	
	
	
	
	
	

	
	Uses FRD effectively & safely, observing position of patient and signs of discomfort/distress.
	
	
	
	
	
	
	

	
	Removes FRD safely & properly
	
	
	
	
	
	
	

	
	Knows location for FRD storage
	
	
	
	
	
	
	

	Completes Safe Patient Handling Documentati-on appropriately
	Accurately assesses patients for their patient handling needs.
	
	
	
	
	
	
	

	
	Uses information from assessment along with algorithms to identify appropriate equipment & # of staff needed to safely perform patient handling tasks
	
	
	
	
	
	
	

	
	If appropriate, completes Care Plan using information from assessment & algorithms
	
	
	
	
	
	
	

	Uses Problem Solving Skills  in Safe Patient Handling Challenges

(Safety Huddles)

	Understands rationale for use of Safety Huddles
	
	
	
	
	
	
	

	
	Lists situations/conditions that would warrant Safety Huddles
	
	
	
	
	
	
	

	
	Gives examples of use of Safety Huddle questions
	
	
	
	
	
	
	

	
	Relates understanding of need for sensitivity and respect of others views
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Uses Appropriate Resources for the Specific Needs of  the Bariatric Patient
	Identifies the criteria for determining a patient has specific Bariatric needs (policy, weight etc)

Demonstrates knowledge of the specific equipment available at the James A. Hayley VAMC for bariatric patients and how it may be obtained.

Has knowledge of location and route of access to bariatric patient supplies such as gowns etc.

Knows where to find Unit Bariatric Binder
	
	
	
	
	
	
	

	Uses Problem Solving Skills in Safe Patient Handling Challenges (Phase 2)
	Attends a program on the principles of teaching and coaching in the clinical areas.

Demonstrates the principles of adult learning through the delivery of a SPHM training program in their local area.

Demonstrates knowledge of effective communication through reflecting on a ‘Crucial Conversation’ they have had with a colleague.

Gives 2 examples of how effective coaching skills have improved SPHM practice with a colleague.


	
	
	
	
	
	
	

	Is able to demonstrate knowledge of the correct procedure for cleaning the SPH equipment.
	States when and with what the equipment should be cleaned

Is able to state the process for laundering the slings

Demonstrates awareness of when it is appropriate to use disposable slings/ Hovermats/ Hovermat covers etc.

Demonstrates knowledge of who to contact if unsure of any infection control issues related to SPHM equipment


	
	
	
	
	
	
	


                                                                                                                             C = Competent

                                                                                                                             NFP = Needs Further Practice

                                                                                                                             NA = Not in use in area of practice

August 23rd 2008

A-5. Tool for Prioritizing High-Risk Resident Handling Tasks

Directions: Assign a rating (from 1 to 10) to the tasks that you consider to be high risk for contributing to musculoskeletal injuries.  A “10” should represent highest risk and “1” for lowest risk. For each task, consider the frequency and duration of the task (high, moderate, low), and musculoskeletal stress (high, moderate, low). Delete tasks not typically performed on your unit. Add tasks you perceive as high risk but not included. 

Have each nursing staff member on a unit complete the form. Summarize the data by unit and shift.  An alternative is to have staff work together by shift to develop the ratings by consensus. 

	Task Frequency/

Duration

H=  high 

M= moderate

L= low 
	Stress of

Task

H=  high 

M= moderate

L= low
	Rank

10= high-risk

1= low risk 
	Resident Handling Tasks

	
	
	
	Transferring patient from bathtub to chair

	
	
	
	Transferring patient from wheelchair or shower/           commode chair to bed

	
	
	
	Transferring patient from wheelchair to toilet

	
	
	
	Transferring a patient from bed to stretcher 

	
	
	
	Lifting a patient up from the floor

	
	
	
	Weighing a patient

	
	
	
	Bathing a patient in bed 

	
	
	
	Bathing a patient in a shower chair 

	
	
	
	Bathing a patient on a shower trolley or stretcher 

	
	
	
	Undressing/dressing a patient

	
	
	
	Applying antiembolism stockings 

	
	
	
	Lifting patient to the head of the bed

	
	
	
	Repositioning patient in bed from side to side 

	
	
	
	Repositioning patient in geriatric chair or wheelchair

	
	
	
	Making an occupied bed 

	
	
	
	Feeding bed-ridden patient

	
	
	
	Changing absorbent pad

	
	
	
	Transporting patient off unit 

	
	
	
	Other Task: 

	
	
	
	Other Task:

	
	
	
	Other Task:


Adapted from Owen, B.D. & Garg, A. (1991).  AAOHN Journal, 39, (1).
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A-7. MARKETING UNIT PEER LEADERS

Unit Peer Leader Unit Walk-through 
· Activities:


· Walk through units


· Ask staff questions on equipment use & usability

· Ask staff if having any equipment or other related issues
· Give awards for answering correct questions, etc…
· After Walk through - Discuss findings from walk through

· Coordination of Activities:

· Determine Activities to  include
· Determine date/time/length of activity

· Request UPL inclusion in activity from NM


· Advise unit NMs of date & time

· Write down questions for UPLS to ask staff
· Order T-shirts or pins for UPLS to wear 

· Order Awards 

· More…

Vendor Equipment Fairs 
Research Day Posters  
· VA SPHM study results 

· Facility/unit injury data 

· Other facility/unit info 

Skills/Equipment Fair 

Bulletin Boards (Post through out hospital and note UPL involvement)

· UPL Log

· Algorithms

· Photos of UPLS

· Research data

· Photo of nurse exec/administrator/staff in ceiling lift

· SPHM Articles

· Quality data related to SPHM

· Info on conferences/meetings related to Ergonomics etc.

· AAR recommendations

· Best Practices from UPL conf calls

Facility Newsletter/Emails – write articles on a regular basis that promote UPLs, SPHM Program, positive results, etc.
Screen saver w/ SPHM or UPL Logo
Nurse’s week – showcase UPLS
Letter/email to employees launching Program

Open house after installation complete – have first person you move – director

Competitive games 
· Competition between units 

· Game show, relay race, Safe Patient Handling Jeopardy, etc.

· Have UPLS & STAFF write questions  

· UPL – leader of unit team

EOC Committee - Update on status on bi-annual/annual basis

SPHM Walk – Organize hospital-wide ‘walk’ for SPHM

Brochures/fliers/posters that promote UPL website training 

· Include rationale 

· Include content outline, etc.

· Note that CEUs are offered 
SPHM Poster to promote whole Program 

New employee orientation 

· include UPLs in development of SPHM information

· include information on UPL program

· have UPLs conduct SPHM training piece
Develop/Produce facility UPL video 
· light hearted/fun video – show use of algorithms & equipment - right way/wrong way

· medical media 

Promotional Items:

· Create SPHM PROGRAM Logo/title 
· Create UPL Logo/title 
· Stickies – “I got caught lifting safely”, “Lifting patients safely keeps staff Healthy”, “No Lifting” sign on pin or stickie, etc.
· pens, pins, mugs, t-shirt, caps, buttons, banners, etc.

· Awards

· Others
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