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James A. Hayley VAMC

UNIT PEER LEADER (UPL)
SPHM Skills/Competency Check-off

	SKILL
	BEHAVIORS
	SELF ASSESSMENT
	SKILL/

COMP

LEVEL
	VALIDATION METHOD/ COMMENTS
	TRAINER INITIALS/

DATE

	
	
	I feel I have the knowledge & ability to perform these functions.
	I request additional education &/or experience
	C
	NFP
	NA
	
	

	Demonstrates safe & efficient use of  sit to stand lift

	Selects appropriate sling taking into consideration patient size, shape, weight, task to be performed, medical conditions, skin integrity, pressure points, sling design, etc.
	
	
	
	
	
	
	

	
	Inspects sling prior to insertion/use
	
	
	
	
	
	
	

	
	Applies sling safely & properly
	
	
	
	
	
	
	

	
	Uses lift effectively & safely, observing equal tension of sling straps, position of patient in sling, and signs of discomfort/distress.
	
	
	
	
	
	
	

	
	Removes sling safely & properly
	
	
	
	
	
	
	

	
	Knows location/s for sling storage and lift storage
	
	
	
	
	
	
	

	Demonstrates safe & efficient use of  floor-based lift
	Selects appropriate sling taking into consideration patient size, shape, weight, task to be performed, medical conditions, skin integrity, pressure points, sling design, etc.
	
	
	
	
	
	
	

	
	Inspects sling prior to insertion/use
	
	
	
	
	
	
	

	
	Applies sling safely & properly
	
	
	
	
	
	
	

	
	Uses lift effectively & safely, observing equal tension of sling straps, position of patient in sling, and signs of discomfort/distress.
	
	
	
	
	
	
	

	
	Removes sling safely & properly
	
	
	
	
	
	
	

	
	Knows location for sling and lift storage
	
	
	
	
	
	
	

	Demonstrates safe & efficient use of  ceiling lift
	Selects appropriate sling taking into consideration patient size, shape, weight, task to be performed, medical conditions, skin integrity, pressure points, sling design, etc.
	
	
	
	
	
	
	

	
	Inspects sling prior to insertion/use
	
	
	
	
	
	
	

	
	Applies sling safely & properly
	
	
	
	
	
	
	

	
	Uses lift effectively & safely, observing equal tension of sling straps, position of patient in sling, and signs of discomfort/distress.
	
	
	
	
	
	
	

	
	Removes sling safely & properly
	
	
	
	
	
	
	

	
	Knows location for sling storage
	
	
	
	
	
	
	

	Demonstrates safe & efficient use of  FRD (air assisted lateral transfer device)


	Selects appropriate friction reducing device taking into consideration patient size, shape, weight, task to be performed, medical conditions, skin integrity, pressure points, FRD design, etc.
	
	
	
	
	
	
	

	
	Inspects FRD prior to insertion/use
	
	
	
	
	
	
	

	
	Inserts safely & properly
	
	
	
	
	
	
	

	
	Uses FRD effectively & safely, observing position of patient and signs of discomfort/distress.
	
	
	
	
	
	
	

	
	Removes FRD safely & properly
	
	
	
	
	
	
	

	
	Knows location for FRD storage
	
	
	
	
	
	
	

	Completes Safe Patient Handling Documentati-on appropriately
	Accurately assesses patients for their patient handling needs.
	
	
	
	
	
	
	

	
	Uses information from assessment along with algorithms to identify appropriate equipment & # of staff needed to safely perform patient handling tasks
	
	
	
	
	
	
	

	
	If appropriate, completes Care Plan using information from assessment & algorithms
	
	
	
	
	
	
	

	Uses Problem Solving Skills  in Safe Patient Handling Challenges
(Safety Huddles)

	Understands rationale for use of Safety Huddles
	
	
	
	
	
	
	

	
	Lists situations/conditions that would warrant Safety Huddles
	
	
	
	
	
	
	

	
	Gives examples of use of Safety Huddle questions
	
	
	
	
	
	
	

	
	Relates understanding of need for sensitivity and respect of others views
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Uses Appropriate Resources for the Specific Needs of  the Bariatric Patient
	Identifies the criteria for determining a patient has specific Bariatric needs (policy, weight etc)

Demonstrates knowledge of the specific equipment available at the James A. Hayley VAMC for bariatric patients and how it may be obtained.

Has knowledge of location and route of access to bariatric patient supplies such as gowns etc.

Knows where to find Unit Bariatric Binder
	
	
	
	
	
	
	

	Uses Problem Solving Skills in Safe Patient Handling Challenges (Phase 2)
	Attends a program on the principles of teaching and coaching in the clinical areas.

Demonstrates the principles of adult learning through the delivery of a SPHM training program in their local area.
Demonstrates knowledge of effective communication through reflecting on a ‘Crucial Conversation’ they have had with a colleague.

Gives 2 examples of how effective coaching skills have improved SPHM practice with a colleague.


	
	
	
	
	
	
	

	Is able to demonstrate knowledge of the correct procedure for cleaning the SPH equipment.
	States when and with what the equipment should be cleaned

Is able to state the process for laundering the slings

Demonstrates awareness of when it is appropriate to use disposable slings/ Hovermats/ Hovermat covers etc.

Demonstrates knowledge of who to contact if unsure of any infection control issues related to SPHM equipment


	
	
	
	
	
	
	


                                                                                                                             C = Competent
                                                                                                                             NFP = Needs Further Practice
                                                                                                                             NA = Not in use in area of practice
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