Baseline Virtual Breakthrough Series on Preventing Falls and Fall Related Injuries


VISN This questionnaire is voluntary; please complete one per team. Please do not identify any individual by name; this is confidential as to individuals. 
Facility Name:








Please check the box that best answers the question.

	
	Strongly

Agree
	
	Strongly Disagree

	1. The current collaborative is backed up by a mandate from Senior Leadership.
	7
	6
	5
	4
	3
	2
	1

	2. The current collaborative is part of our organization’s key strategic goals
	7
	6
	5
	4
	3
	2
	1

	3. Our healthcare facility has a non-punitive method of investigating medical incidents.
	7
	6
	5
	4
	3
	2
	1

	4. Our TEAM has sufficient resources (support services, computer access, data management) to meet our aims in the collaborative
	7
	6
	5
	4
	3
	2
	1

	5. Our TEAM has sufficient time to meet our aims in the collaborative
	7
	6
	5
	4
	3
	2
	1

	6. Our current information systems provide useful data to help us meet our aims in this collaborative.
	7
	6
	5
	4
	3
	2
	1

	7. The changes we are making are supported by the front-line staff at our facility.
	7
	6
	5
	4
	3
	2
	1

	8. A physician is an active participant on our TEAM.
	7
	6
	5
	4
	3
	2
	1

	9. Our TEAM has strong leadership with the clout to make changes happen.
	7
	6
	5
	4
	3
	2
	1

	10. Our TEAM has worked together as a team before this collaborative..
	7
	6
	5
	4
	3
	2
	1

	11. Our TEAM has worked on improvement projects before.
	7
	6
	5
	4
	3
	2
	1

	12. Our TEAM is familiar with measuring clinical process improvements.
	7
	6
	5
	4
	3
	2
	1

	13. TEAM members understand each other’s strengths and weaknesses.  
	7
	6
	5
	4
	3
	2
	1

	14. There is mutual respect among TEAM members.
	7
	6
	5
	4
	3
	2
	1

	15. The TEAM views problems as everyone’s responsibility rather than “someone’s fault”.
	7
	6
	5
	4
	3
	2
	1

	16. The TEAM has a shared vision of how to improve.
	7
	6
	5
	4
	3
	2
	1

	17. The TEAM has a good way of solving conflicts between team members.
	7
	6
	5
	4
	3
	2
	1

	18. Everyone on the TEAM feels comfortable expressing his or her opinion.
	7
	6
	5
	4
	3
	2
	1

	19. The TEAM gathers data from patients about ways to continue to improve.
	7
	6
	5
	4
	3
	2
	1

	20. Our TEAM has a specific plan to spread the information learned in this collaborative to other parts of our health care system.
	7
	6
	5
	4
	3
	2
	1


Thank you for completing this questionnaire. The results will be aggregated for the sites participating in the Falls Virtual Breakthrough Series.  Your team can also use your results to assess your baseline team function and plan your actions.  If you have questions about this questionnaire please contact:

Julia Neily, RN, MS, MPH

Associate Director

National Center for Patient Safety, Field Office

(802) 295-9363 ext. 6417

julia.neily@va.gov
or

Pat Quigley, PhD, MPH, ARNP, CRRN, FAAN, FAANP

Associate Director, VISN 8 Patient Safety Center of Inquiry, James A. Haley VAMC (118M)

ACNSR, HSR&D/RRD Center of Excellence: Maximizing Rehabilitation Outcomes

8900 Grand Oak Circle

Tampa, FL 33637-1022

Phone: 813-558-3912

Patricia.quigley@va.gov 

