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Facility Name:








Role on Team:








Please check the box that best answers the question.

	
	Strongly

Agree
	
	Strongly Disagree

	1. The current collaborative is backed up by a mandate from Senior Leadership.
	7
	6
	5
	4
	3
	2
	1

	2. The current collaborative is part of our organization’s key strategic goals
	7
	6
	5
	4
	3
	2
	1

	3. Our healthcare facility has a non-punitive method of investigating medical incidents.
	7
	6
	5
	4
	3
	2
	1

	4. Our TEAM has sufficient resources (support services, computer access, data management) to meet our aims in the collaborative
	7
	6
	5
	4
	3
	2
	1

	5. Our TEAM has sufficient time to meet our aims in the collaborative
	7
	6
	5
	4
	3
	2
	1

	6. Our current information systems provide useful data to help us meet our aims in this collaborative.
	7
	6
	5
	4
	3
	2
	1

	7. The changes we are making are supported by the front-line staff at our facility.
	7
	6
	5
	4
	3
	2
	1

	8. A physician is an active participant on our TEAM.
	7
	6
	5
	4
	3
	2
	1

	9. Our TEAM has strong leadership with the clout to make changes happen.
	7
	6
	5
	4
	3
	2
	1

	10. Our TEAM has worked together as a team before this collaborative..
	7
	6
	5
	4
	3
	2
	1

	11. Our TEAM has worked on improvement projects before.
	7
	6
	5
	4
	3
	2
	1

	12. Our TEAM is familiar with measuring clinical process improvements.
	7
	6
	5
	4
	3
	2
	1

	13. TEAM members understand each other’s strengths and weaknesses.  
	7
	6
	5
	4
	3
	2
	1

	14. There is mutual respect among TEAM members.
	7
	6
	5
	4
	3
	2
	1

	15. The TEAM views problems as everyone’s responsibility rather than “someone’s fault”.
	7
	6
	5
	4
	3
	2
	1

	16. The TEAM has a shared vision of how to improve.
	7
	6
	5
	4
	3
	2
	1

	17. The TEAM has a good way of solving conflicts between team members.
	7
	6
	5
	4
	3
	2
	1

	18. Everyone on the TEAM feels comfortable expressing his or her opinion.
	7
	6
	5
	4
	3
	2
	1

	19. The TEAM gathers data from patients about ways to continue to improve.
	7
	6
	5
	4
	3
	2
	1

	20. Our TEAM has a specific plan to spread the information learned in this collaborative to other parts of our health care system.
	7
	6
	5
	4
	3
	2
	1


