April 2009 SPH Conference Call Notes


Safe Patient Handling Facility Champions (SPH FC)
Monthly National (Groups 1, 2, & 3) Conference Call Notes
APRIL 2009
	TOPIC
	DISCUSSION
	DECISION/ACTION 
	RESPONSIBLE PERSONS

	SPH Funding Issues/June Data Call
	Dr. Michael Hodgson, Chief Consultant, Occupational Health, Safety, and Prevention Strategic Healthcare Group,
spoke to Groups 2 & 3 regarding budget issues and the upcoming data call.  Mary relayed the information to Group 1.  

Historically, the monies approved for SPH funding by HQ were based on a certain set of assumptions that now are not indicative of the state of the patient handling funding needs.  A data call in 2006 was the basis for this funding request, but asked for limited information, and did not capture the comprehensive nature of the current SPH programs, most notably the variety of patient handling equipment necessary to provide safe patient handling environments.  
Consequently, further funding is required, and, to develop a new funding request, the injury data analysis completed by some facilities will be critical.  In the meantime, a May/June Data Call is required to prepare us for the 2010 and 2011 budget cycles.  
Also, it is important for Champions to know that a group will convene to review facility funding requests and determine how to distribute HQ SPH funds.
	Completion of facility patient care ergonomic evaluations should provide each facility with patient handling equipment recommendations that will bring the facility to the status of a Minimal Lift/Safe Patient Handling Facility.

The June data call will request information on funding to attain that status and will include the following; 1) equipment needs and 2) construction needs.  

1)  Equipment: Facilities will need to furnish funds required for three categories of equipment: 

· Funds needed for ceiling lifts

· Funds needed for patient handling equipment other than ceiling lifts (a list will be included with the data call)
2)  Construction Costs:  Facilities will need to furnish funds required for four categories of construction. The DUSHOM Data call will be more specific:  

· Funds needed for Minor Construction in non-bariatric patient rooms, in SCI bath rooms, community bathrooms, and treatment, therapy, and diagnostic areas.
· Structural/Reinforcement (above ceiling/walls) costs in non-bariatric patient rooms, in SCI bath rooms, community bathrooms, and, treatment, therapy, and diagnostic areas. These costs must be detailed, showing costs for each line item. (Note: For CL installation, in order to cut costs, use wall-mounted supports rather than ceiling-mounted supports that would require extra costs for above-ceiling structural reinforcement) 

· Environmental hazard remediation costs to conduct minor construction or modify structural components in order to install ceiling lifts in patient rooms, in SCI bath rooms, community bathrooms, and treatment, therapy, and diagnostic areas; (ex: lead in paint or asbestos in drywall joint compounds, thermal system insulation, fireproofing, etc.) These costs must be detailed, showing costs for each line item.  (Note: For CL installation, in order to cut costs, use wall-mounted supports rather than ceiling-mounted supports that would require extra costs for environmental hazard remediation.)

· Bariatric patient and bath room construction renovation and remediation costs including 

· Reinforcement costs (above ceiling/wall)

· Expansion/Replacement of doors

· Environmental hazard remediation costs to conduct minor construction or modify structural components in order to install ceiling lifts
Mary will ask those facilities that conducted a thorough injury analysis including lost time and light duty patient handling injuries will be asked to supply Mary with their analyses.
	Facility Champions
Mary


	May/June 2009 Data Call 


	The data call requesting the above information will be released soon.  This information will be due to HQ at the beginning of June, therefore to VISN POCs in late May. 
	Facility Champions must complete data call (based on the above) and submit to their VISN in order to submit to HQ by June 1.

	Facility & VISN Champions

	Areas that should be covered in Data Call
	Patient Care Ergonomic evaluations, equipment recommendations, and costs should be completed/prepared for the following areas: Med/Surg, Critical Care, Dialysis, ER, Podiatry, Wound Clinic, Ortho/casting, Dental, diagnostics, treatment, and therapy areas, and any other inpatient areas.
	
	Facility  Champions

	Equipment Coverages
	Mary developed a chart that furnishes ceiling and floor-based lift coverage recommendations.
	Mary will send this document to Facility Champions. Note:  it is NOT a replacement for a comprehensive ergonomic evaluation.  This chart only addresses lifts.

	Mary

	Communication of SPH Program needs
	In the past two months, both Dr. Hodgson and Mary have had the opportunity to discuss the SPH initiative and program and Champion needs to national groups.  Dr. Hodgson discussed the SPH initiative and need for Champion assistance on the national Engineering Call and Mary addressed the Program and Champion needs on the Director’s Hotline Call. Both Mary and Dr. Hodgson  have been in close contact with the Office of Nursing regarding this initiative.
	Mary & Dr.  Hodgson will continue to communicate SPH program needs to key stakeholders.

Mary will send text of Hotline call to Champions
	Mary & Michael

Mary

	Time Issues
	Champions need time to complete Performance Monitor action items.  If they don’t have the time to complete a budget request then funds won’t be distributed to their facilities.


	Those Champions that are not being given adequate time should make Mary & Michael aware of this.
	Mary 

	SPH Program Evaluation
	Follow-up surveys were distributed on Monday April 4th. 
Carrie is working on a Frequently Asked Questions document that she will circulate soon. 
Champions are asking how and why to complete two main questions. They are related to. (a) Tasks for Quarters 3 and 4 and (b) Program Dose Survey, Question 9.

	Follow-up surveys were distributed on Monday April 4th. If you did not receive them, please email Carrie Sullivan for them.
Answers to the two main questions Carrie has been receiving. 
(a) Tasks for Quarters 3 and 4 are included in this survey b/c some facilities are ahead of the performance monitor. If you have not done a task in Q3 or Q4, then either mark “I did not start this task” or hand write in NA. Carrie will know that means. 
(b) On the Program Dose Survey, Question 9, please fill in both columns. Column 2 should encompass any equipment that will be installed between March 31st and June 30th. This percentage is needed to help headquarters estimate future equipment funding needs. If you don’t have any equipment to be installed between March 31st and June 30th – put the same percentage in Column 2 as you put in Column 1.
	

	Carrie 
	Carrie is leaving ( but Deborah is joining us!! 
	We welcome you Deborah and wish Carrie best wishes on her new adventure!  Deborah starts with us on April 27.
	N/A

	SPH Directive
	The Directive is in the concurrence process.  We hope it will be ready for dissemination early May.
	Mary will advise Champions/Coordinators when Directive has been released and will send all a copy.
	Mary

	Access to ASISTS Injury Data
	In order to access ASISTS injury data a Champion must have Privacy Act Training and have approval from their Safety Officer.  HQ has access to ASISTS Data but the data doesn’t include comments and other information necessary for facility use. 
	Facility Champions must take Privacy Act Training prior to viewing ASISTS data, and they must have approval from their Safety Officer.
	Facility Champions

	SPH Conference Materials requests
	Requests were made for the Unit based Hazard evaluation presentation and handouts (data collection tools), the SPH Champion Guide, & Dr. Marras’s presentation.
	Mary will send these out.
	Mary

	Illustrated Guide to SPH – from SPH Conference 
	Some were concerned that the CD that accompanies the Illustrated Guide to SPH were defective, but there is no sound on the CD, so they are not defective.
	The CD that accompanies the Illustrated Guide to SPH has no sound.
	N/A

	Contracting Issues & Questions
	Mr.DJ Bleckley gave a very informative presentation during the Facility Champion Session on how to maneuver through the contracting process.  He was asked to join our calls, but, instead offered to answer individual questions.  He will send me his presentation and Statement of Work (SOW) Examples to send to the group.
	Mary will send DJ’s presentation and SOW examples to the group.  

Please forward questions regarding contracting to Mary and she will refer them to DJ.
	Mary

Facility Champions

	Staff training
	Some facilities are having difficulty getting staff to SPH trainings.  One champion said that she would like to give staff paid time for training and for  participating in the equipment fair.
	Michael said he would speak with ONS regarding  this issue.
	Michael and Mary

	Fall West Coast SPH Conference
	A SPH Conference will be held in San Francisco Sept.28 – Oct. 1.  If Champions attended the March conference they may attend if their facility funds them, but if travel monies are available, offering the opportunity to others (peer leaders) is a good idea.  We’re looking to see if funding is available for NEW champions who have not attended a conference.
	Below is the link to conference brochure.

http://www.cme.hsc.usf.edu/wcsph/

	N/A

	New SPH Champions
	There are many new Champions who have questions regarding their responsibilities, upcoming performance monitor action items, and equipment options.
	Mary will schedule a call for all new Champions.

The call will take place in late April  at 2 PM EST.  Call-in # is 1-800-767-1750, code # 52700.
	Mary

	Unit Peer Leader Training 
	Champions have requested Peer Leader training slides.  Mary noted that she will send these to group and each Champion can take out the slides they think are necessary to prepare a customized presentation.
	Mary will send these to group after June 1.  If you need them sooner, send Mary an email message.
	Mary

	Performance Monitor – Quarter 2 Action Items
	Mary asked if there were any questions/comments regarding this.  
	Qtr 2 action item responses were submitted

	Facility Champions & VISN Champions

	VISN monthly conference calls
	Mary reminded group that each VISN should be holding monthly conference calls
	VISN or Facility Champions need to coordinate and schedule monthly conference calls.
	VISN or Facility Champions

	National Facility Champion Conference Calls
	There is a need to stay connected and assist each other in implementing the SPH program. 
	The call-in number for all FC calls is 1-800-767-1750 and the access code is 52700

It is preferred that Group and VISN members stay together, but on occasion, a FC can call in to another group if necessary.

Groups 1, 2, & 3 will hold monthly conference calls.  

· Group 1 will hold a call every 2nd Wednesday from    2 – 4 PM EST.  

· Group 2  will hold a call every 2nd Tuesday from    1:30 – 3:30 PM EST.

· Group 3 will hold a call every 2nd Monday from         2 – 4 PM EST.
	Mary 
Facility Champions 
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